Garrison Petawawa Wood Hehby Club
Exscutive Mesting Minutes
4 June 2024
319 Menin Rd. Bldg. D-2

Don F stated that the jointer biades and the large 8 small band

saw blades have been purchased and instalied.

The estimate for modifying the current ductwork system has not

bean completad, ; .
The parts for the drill prass have amved, Tim S said that ha would ~CU9 President
install the parts,

In Attendance
Tim Scheer Acting Pragident
Don Francis Resgurce Manager/ Acting Vice Presidant
Lou McEvoy Fire Warden
Wade Neigel Sacretary
Jack Manfield Voluntesr at large
Brandan Cunliffe Manager Community Recreation
The Treasurer's position is unfiiied.
Absent
: Las Brum Previous President
Htarm Discussion Action
| Meeting called to order at 1805. info
Introductory Remarks: President
Tim S thanked all thoss in attendance and a special thanks to
Brendan C for joining the mesting.
I Previous Meeting Minutes:
Prasident
Previous meeting tninutes were from January 2024. The minues
were read and acceptad as read.
It Treasurer's Report: Manager Community
Recreation
The position of Treasurer is clirently vacant. Brendan C provided
the exacutive with the current balance of approximataty $18,300,
leas any outstanding purchases.
vV Qid Business:
items that have besn aotioned since the last mesting or still in
progress - Resourcs manager

Brendari C said that he 18 working with OP| to have the electrical ¥anager Community

infrastructure checked and provide the executive with specific ~ ToCTeaton
Information.

Brendan C said that he would alsc ook Into the issue of waler

flooding into the facility and get back 1o the execulive.

It was dlscuseed and decided 1o delay the purchase of the new

latha until the curent equipment is connected for member uss

vV New Business.

2. Tim S puk forward a motion for a new Cuatodian position to Acting president
be craated on a trial basis. He slated that this would be a
volunteer, non-executive position. The position would be
put out to the membership for volunicers and the executive

All



would select a candidate or rotate the role among the
voiunteers if mu'tple members show an interest

Seconded by Jack M
Carned
i. Wade N is to compose a Roles & Responsibilities
draft for the executive to review Secretary
b. There was discussion about crealing a Past President
pogtion No motion was made Infa

©. Jack M made a motion that he wouid investigate the
possibility of purchasing & used vending machine to be
placad in the break room The executive would purchase Jack M
sutable iteams and stock the machme for the beneht of the
membersip
Seconded by Don F
Carnad
d. Don F motoned to spend up to $100 for refreshmenits for
the members that would be attending the AGM oni 15 June
2024
Seconded by Wade N
Carried Secrefary
1. Wade N 18 {0 purchase and bring refreshments to tha
AGM.
e. The topic of offenng basic wood-working courses was
discussed. This had been afiempted in the past, but £ was
very poorty attended This topic will be rewisited in future
meetings Info
f. The topic of electronic voting was discussed, and it was
dec:ded thal only in-person vating would be used as the
club does not have an effective means to deal with the
process Infa
g. Wade N put forward a motion ic work cooperatively with the
PSP and therr emrail sysiam. After discussions with Balley
H & Brendan C, tre following procedures were suggested
1. Any messages for distnbution to the membership President
wouid first be discussed by the executive. Secretary
1t The secretary would compose a draft for approval by
the execulve
1. The presicent or the secrelary would pass the
:nformaton to Balley H for disseminatien to the
membership.
Seconded by Don F
Carriad
h Wade N moboned that an email be sent to the membership.
via PSP, cantaining the followng
i. A reminder about the AGM/cieanup
it. A list of positons on the executive that will be
available for nominabon and the process for a
member to express interest In being considered for .
a parbeular position. Interested members should X
reply to 2Beey-Htemsits?9? RecP\ey Gere O\ oo
. Topics that will be discussed at the AGM
Seconded by Tim §
Carried
i. Don F motioned that up to $500 be spent to pwchase
suitable floar pant to coat the wormn areas of the floor 1o
prevent aamage to the wood
Seconded by Tim S
Camed
|- There was d scuss:on about raising membership fees. It was
agresd to xeep the curent fee structure in place. This will
be revisiied in future meetings once the position of Mok
treasurer nas bean filled and & financial report can be
genarateq
k. Jack M raised the toapic of making payments on capital
purcheses rather than a single. large amount Brendan
C said he would nvestigate it
|. Jack M ana Don F ra.sed the topic of moving the blue
compressor into the basement It was decided that the
move wouid take place &t the AGM If was safe to do so Manager Community
m. There was a discussion about posting nformation about the Recreation
AGM at key locattons within the ciup. Jack M said that he
would post the nolices Resource Manager

Resource Manager



n. Brendan C informed us that he 1s working with the National
PSP to provide clubs with a genenc email that club Jack M
exacutives could use for the benefit of therr respective club

0. Dscussion among the axecutive was that alt members
wishad (o remain and woulid seek re-eiaction or seek Info
alaction into a new position

p. Lou M did not have any comments apout bulding safety

Info
Fire warden
ViI CLOSING REMARKS.
a. Next megtng will be the AGM on June 15 2024
b. Tur S thanked ali those in attendanca.
Viil Maeting adourned 2030h
S AN ALY § Vo Wade Neigel
Tim Scheer Wade Neigel

Acting President Secretary
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Bailey Hartnall Date
Club Liaison
Community Recreation Cocifdinator
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